OFFICIAL

SDF Supply Chain Quality Working Group
Strategy Sub-Group - Industry-Wide Minimum Standards /
Expectations

Plan on a Page: Minimum Standards / Expectations Lead: Mary-Jane Statham Date: 10/02/2025

Vision:
Clarity on minimum industry-wide standards and expectations, and a suite of clear guidance documents to support this.

Problem / Improvement Statement:

It is hard for suppliers to understand minimum standards / expectations. This impacts not only existing supplier compliance but also creates a reputation of
“nuclear is difficult” and thus risks putting off new suppliers to the industry.

Topic Team Members: Key Deliverables with Estimated Delivery Dates:

Mary-Jane Statham (lead) * Initial meeting to establish way forward — by end March

TBC *  Envisage monthly meetings to progress with a view to having a draft for wider group to review by
TBC summer

TBC

Achievements in Last Quarter: Plans for Next Quarter:

* Latest version of good practice guide has been reviewed *  Monthly meetings to progress

*  Potential vision for way forward has been identified *  First draft of updated document produced for subgroup to fine tune

Issues for Escalation / Help Required:

*  Volunteers to support

*  Would be great to involve someone (can be from outside the group) to help with IT side of potential solution
*  Feedback today as to how this sounds?
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