OFFICIAL

SDF Supply Chain Quality Working Group
Strategy Sub-Group — Industry Wide Supplier Risk, Opportunity &
Intelligence

Plan on a Page: Risk & Intelligence Lead: Tony Roberts Date: 17/02/2025

Vision: visibility / sharing of risks / intel being identified within individual licensees / suppliers, and ability to address risks (where appropriate) in a
more cross-industry manner

Problem / Improvement Statement:

Intelligence gathered by every licensee and supplier separately. Routes to sharing intel not always clear (especially when not in public domain).
Issues get solved locally irrespective of whether industry wide issues — not effective use of resources, and unlikely to have levels of influence to
solve issues, instead providing localised “sticking plasters”. Inefficient, more expensive, and less likely to produced “industry wide excellence”.

Topic Team Members: Key Deliverables with Estimated Delivery Dates:

Tony Roberts (lead) = SDF SCQWG to hold half day ‘Risk Workshop' Date TBC

TBC = Insert Risk Review & Update as standard Agenda ltem for future SDF SCQWG Meetings
TBC Q2 2025

TBC

Achievements in Last Quarter: Plans for Next Quarter:

= High level process agreed and format generated. = Finalise risk register and prioritise with SDF SCQWG

Issues for Escalation / Help Required:

T3]

nuclear industry

Supply Chain Quality

Working Group

SAFETY
DIRECTORS
FORUAM




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

