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YGN 2025 Strategic Committee Election Timeline

Throughout application process,
discussions to be held with current YGN

committee members and potential gy

applicants to better understand the role.

27th September — Deadline for
applications.

2nd October - Applicants for other roles to
be voted on at the AGM (see AGM voting
process below).

21st August - Applications for 2025
Strategic Committee roles to open.

® Applicants are asked to apply forup to 3
roles in order of preference.

26th September - Applicants for Chair and
Vice-Chair roles to be voted by the 2024 Strategic
Committee at YGN Committee Meeting.

30th September — Chair / Vice-Chairs to
review applications and invite applicants
to AGM to pitch for role. Applicants and
Strategic Committee will be informed of
the names that will be pitching for each

role at the AGM.

Roles remaining vacant post-AGM will be
opened up to further applications.
Elections into these vacant roles will be
done at a subsequent YGN Committee
Meeting (vote by 2024 Strategic
Committee members only, Latest 4th
December).
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YGN AGM 2025 Voting Process

1.

Notes

10.

11.

12.

13.

Chair election — applicants for Chair role provide brief pitch at YGN Strategic Committee
Meeting (SCM). Anonymous ballot (vote by 2024 Strategic Committee only).

Vice Chair election — applicants for Vice-Chair role (including current Vice-Chair) provide
brief pitch at YGN SCM. Anonymous ballot (vote by 2024 Strategic Committee only).

For all other roles, applicants will provide a brief pitch and an anonymous ballot held
virtually (vote by all AGM attendees). Order of role election will be decided upon to best
accommodate role preferences provided by applicants.

Applicants for the Chair role is limited to those who have previously held the Vice-Chair role.
If there are no applicants, the role will be opened to those who have previously held
Strategic Committee roles. If there are still no applicants, the roles will be opened to wider
applicants.

Applicants for the Vice-Chair roles are limited to those who have previously held Strategic
Committee roles. Where these specific roles are not filled, then the roles will be opened to
wider applicants.

Voting for Chair and Vice-Chair positions is from 2024 YGN Strategic Committee members
only.

Voting for all Strategic Committee roles (excluding Chair and Vice-Chair roles) is open to all
AGM attendees.

AGM attendees must be members of the 2023 Strategic Committee or official YGN members
(i.e. hold NI Affiliate membership or above).

Secret ballots will be performed by AGM attendees over Mentimeter.

Where there is only one applicant for a role, pitches are not mandatory but still may be
requested.

The 2024 Chair will automatically take a role as ex-Chair to support the incoming 2025 Chair.
This does not preclude the ex-Chair from taking an additional role in the Strategic
Committee.

Pitches will be limited to 2 minutes maximum.

In the event of a tiebreak, 2024 Strategic Committee member votes will decide the vote.
Where this remains a tie then the 2024 Chair and Vice-Chairs votes will decide the vote.

In the event of a tie break for the new Chair or Vice-Chair role, the vote will be decided by
the 2024 Chair and Ex-Chair

Non-Strategic Committee roles (i.e. sub team and wider volunteer roles) are not within the
scope of the AGM. Committee leads will have the freedom to form their own sub teams at a
later date.

Past chairs are not permitted to take another term as Chair. This is to enable development of
as many young professionals as possible.
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